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• 86% researchers
• 12% (elected) employee 

representatives
• 2% trade union 

representatives 

• 56% other (esp. non-university 
research institutions)

• 28% university/high education
• 6% private research institutes
• 1% private businesses

1. Mobility and career
opportunities

2. Research funding and 
its impact on working 
conditions

3. Intellectual property 
rights & gender 
equality in research 
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▪ 88% increased funding 
uncertainty 

▪ 83% increasing administrative 
burden on researchers

▪ 84% insecure career opportunities
▪ 79% short-time contracts due to 

funding constraints
▪ 68% increase of research 

competition leading to higher 
pressure on researchers

Relative frequencies (in %), sorted by average, rating very

important or important, source:  online survey (answers from all 

598 respondents)

Challenges for
working conditions

▪ Additional challenges mentioned

lack of advice and 
career guidance

rise in non-standard 
employment

lack of diversity and 
equality

insufficient
(technical) 
equipment

discrimination, 
violence and 
harassment

academic freedom 
and research ethics

(human resource) 
management and 

leadership
remuneration

(over)regulation and 
bureaucracy

mental health and 
increased workload

Work-Life-Balance lack of personnel
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Obstacles to international mobility

Interdisciplinary mobility

Mobility and career opportunities

Source: online survey (answers from all 598 respondents), „very important“ and „important“ or „strongly agree“ and „agree“

Career development

Measures regarding mobility and career opportunities

86% health and social insurance issues

74% limited job opportunities

72% lack of funding/inadequate investment

62% low salaries

51% limited job security

64% strengthened cooperation

55% increased pressure

29% improved 

mobility

91% short-term contracts hindering careers

86% limited possibilities for career advancement

85% lack of transparency in career progression

52% atypical remuneration

25% successful efforts supporting mobility of 

researchers or attracting and retaining talent

13% trade unions and employee representatives involved
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▪ Challenges reported in interviews

▪ 83% increased competition for
funds

▪ 77% leading to deteriorating
working conditions

▪ 79% project-based funding and 
programming favors short-term 
thinking and contracts

▪ 66% stagnation in public funding 
has forced research organisations
to seek greater flexibility in staffing 
costs

Research funding
and investment

Source: online survey (answers from all 598 
respondents), „strongly agree“ and „agree“

Funding conditions 
enhancing precarity

third-party funding 
leading to short-
term contracts

stress for 
researchers and 

research personnel

Concerns about fairness 
and transparency

inadequate 
evaluation 

mechanisms

focus on short-term 
goals

Hindering the 
development of diverse 

research topics restricting 
innovation

prioritizing short-
term financial 

returns

emphasis on 
industry contracts 

and patents
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▪ Persisting gender gaps and imbalances

▪ Representation of women in the EU

▪ 48.8% of doctoral students (2021)

▪ 33.7% of researcher workforce (2021)

▪ 25% of leadership roles in higher education institutions (2019)

▪ Women researchers more often affected by precarity, bias and discrimination

▪ Diversity questions only slowly being adressed

▪ Ethnic minorities, disabled underrepresented

▪ Limited data on diversity beyond gender

▪ Persistent inequality, including racism

▪ Disabled researchers face unequal opportunities

▪ Focus on gender overlooks other groups

▪ Efforts underway to improve diversity

▪ Policies exist, but data gaps persist

68 %: precarity and insecurity as 
major obstacles to promoting 
gender equality and social diversity 
in the research workforce
56%: workplace policies in place to 
promote equality and diversity 
46%: variety of measures to 
improve gender equality 
42%: gender-based violence
gaining recognition as a pressing 
issue 
Relative frequencies (in %), rating strongly or agree, source:  online 
survey (answers from all 598 respondents)

Equality and 
diversity
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57 %: clear enforcement rules on 
ownership of intellectual property 
42%: appropriate intellectual 
property rights (IPR) strategies
29%: employee/researchers’ rights 
regarding IPR successfully treated in 
agreements or in a code of conduct
15%: fair compensation for IPR

Relative frequencies (in %), rating “strongly agree“ or “agree“, source:  
online survey (answers from all 598 respondents)

Intellectual 
property rights

EU laws covering 
trademarks, 
patents, copyright, 
and designs

2020 Action plan: 
enhancing IP 
protection

Concerns about 
authors’ right being 
transferred to 
employers

Intellectual 
Property 

Rights (IPR) 
Need to balance
creators‘ rights and 
societal interests

Uneven practical
implementation

Balancing IPR with 
open access 

Open 
Science

Importance of IPR

Need for 
intellectual asset 
management 
strategies

Need to address 
compensation

The new 
Charter for 

Researchers
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Involvement of trade union and employee representatives

Source: online survey (answers from 84 respondents: trade union and employee represenatives)
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Improving working conditions in research

Practice guide for trade unions and 
employee representatives
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1. Introduction

2. Political demands and trade union 
advocacy 

3. Fields of action for trade unions

4. Empowering employee 
representation at company or
institutional level

5. Useful links 

Structure of the
guide
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Political demands and trade union advocacy 
Establishment of minimum 
standards, enhanced transparency 
and implementation

• Coherent European framework

• Establishment of stable employment at 
national level,  support of diverse career 
pathways, and reform social security policies

Improving funding conditions and 
implementing social criteria 

• Funding reforms for sustainable investment to 
reduce precarious job conditions in R&D

• Improving working conditions, protecting 
academic freedom, emphasizing long-term 
funding, balanced governance, reduced 
bureaucracy, fair distribution of resources, 
improved mobility support

TRADE UNIONS’ REACTION TO THE GERMAN ACADEMIC 
FIXED-TERM CONTRACT ACT (WISSZEITVG)

TRADE UNION REACTION TO LEGAL CHANGES IN SPAIN

TRADE UNION INVOLVEMENT IN THE DESIGN OF A TENURE 
PROGRAMME IN PORTUGAL 

FRENCH TRADE UNION CGT ADVOCATING FOR ENHANCED R&D 
FUNDING AND INVESTMENT

RESTRUCTURING AND CHALLENGES FACED REGARDING FUNDING 
AND SOCIAL DIALOGUE IN THE ROMANIAN RESEARCH SECTOR
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Fields of action for trade unions
Assessing working conditions in research 
and developing strategies 

• Analyse job satisfaction, salaries, and 
career progression

• to inform advocacy, raise public 
awareness, and promote investment for 
sector improvement

Raising awareness and providing support, 
guidance and education to employees 

• strengthening membership and 
awareness of workers' rights

• providing guidance on employment 
conditions, funding issues, mobility, 
mental health, and intellectual property

Collective agreements on working 
conditions

• EU-wide collective framework agreement

• National sectoral agreements aligned 
with European charter for researchers

Promoting cooperation and cross-sectoral and international collaboration 

SURVEY AND INITIATIVES OF THE FINNISH UNION 
OF UNIVERSITY RESEARCHERS AND TEACHERS 
(FUURT)

THE DANISH COMMITTEE FOR THE PROTECTION 
OF SCIENTIFIC WORK UBVA

TRADE UNIONS SUPPORTING RESEARCHERS IN 
INTELLECTUAL PROPERTY MATTERS IN BELGIUM

EXAMPLES OF COLLECTIVE AGREEMENTS IN 
AUSTRIA AND FINLAND

COLLECTIVE AGREEMENTS FOR PUBLIC 
RESEARCH CENTRES IN LUXEMBOURG

NETWORKING AND COOPERATION PLATFORMS IN 
GERMANY
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▪ advocating for strategic involvement in HR policies, academic freedom, stable careers, mental health, mobility 
support, diversity, and intellectual property rights

▪ promoting inclusive recruitment, supporting job stability, improving mental health resources, enhancing mobility 
support for employees and families, and advancing diversity through charters and mentoring 

▪ emphasize IPR protection, transparency, and regular data collection to monitor progress in each area

Empowering employee representation at company or 
institutional level 

EMPLOYEE SURVEYS: EXAMPLES FROM 
LUXEMBOURG’S HIGHER EDUCATION AND 
RESEARCH SECTOR AND THE FRENCH NATIONAL 
CENTRE FOR SCIENTIFIC RESEARCH CNRS

SUPPORT FOR EARLY-CAREER RESEARCHERS AND 
GENDER EQUALITY AT THE GERMAN MAX PLANCK 
SOCIETY (MPG)

DIVERSITY AND INCLUSION (D&I) STRATEGY AT 
THE LUXEMBOURG INSTITUTE OF SCIENCE AND 
TECHNOLOGY (LIST)



wmp consult –
Wilke Maack GmbH 
Schaarsteinwegsbrücke 2 
20459 Hamburg

Contact

Katharina Schöneberg
Consultant

+49 40 69 63 284 – 08

katharina.schoeneberg@wilke-maack.de

Stefan Stracke
Consultant

+49 40 69 63 284 – 11

stefan.stracke@wilke-maack.de


